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“All right. How many of yoeu

wers encouraged by your fams

iligpe—really made to leel
il

The small. warm. urgenl
women slanding 2l the front
of the room reaches her hands
cut, her face alighs with an ez
peotamt amile. welceming sny
responds ot all trom the twens
Ly=piee wmen who wb willy
eroascd legs and closed, skep-
rical faced in frenn af ker. Two
of the twenty=ame slonwly raise
ihsgir hands, ond now her umile
is o of roelud rezopnilson.
laced with warmth amd prom-
e, She is Borbera Sher. cre-
gior and trainer of Women
Suceras Temmy, amd she i et
ip wale precively ihe kind of
damage ioege and energy the
W LEMinZr MEmbers ane ra-
pLing-

“Haw many of you pot feal
help in decidimg what you
wanfed 1o do, and chen o fod-
loaing threugh o 0™ Agan,
1w nane-toc=vigorous hands
9 up=differesn ones, ihi
whimse,

“How many were faughi
that the mest important thing
itk workd waes Eaplofing
yaur own lalena and imter-
[T

Cwe hand-=out of mweany-
o,
“Hew many of you were
allgwed 1o conplain when the
gong g raugh, and giveo

real symmpathy inslesd of being
nakd to quin™ Tweo hands,
“Hew many of yoia givw up

AHAT'S GCIMNT AN

:
W T0 learnit

by annie gottlieb

wimnnded by winmers whe
were penubnely delighted whes
ol won T

Mot one hand B raised, and
ihe room ripphes with uneasy
lzughier.

“Maw.™  sayn  HBarbara
“lmagine how it would hove
ben il you kad had every
ane of these Uhinji—cncanir-
agermeend, help, sympathy. re-
spect, and applause, Dws you
think you would be in =
different plce today? What
wauld you bed"

A paychalogin.™

A mathermatician.”

“An anchorwaman”™

=I'd have short stories pub-
Liskeexd arv all £ s top l'|1.'.|l.|.l.|..|'||ﬂ
in the cowniry.”

Al ome woman after an-
ciher speaks up., the reom filh
with tihe sande of lest possibili-
liesd, foarteited dreumy, checked
intelligenees, Moaz of &ll, i
lls with surpfises, Fod who
would have had the imagine-
fion o s&e in thb gaihering
al pleatant, Bedilant WOl e e
fome hidlen in comforiing
plumpress, some  Brusque,
soene barcly speaking above a
whisper=—he submerged sur-
geonk, scleniiMi. newmsailen
and emreprengurd? Barbacs
Sher would, She guhers all
théne secred, sacrificed ambi-
tard lnte & bouguel aod saxs,
“I've gt newa For you, You

can stil] have it And you don't

The Success Team . .. is
everything your family
should have been and
probably wasn'’t.

hive 16 wait until you're per-
fect.™ And she smiles into the
hopeful, dubiow feces ol

lwenly-one wamen wha have
com 1o learn haw to shed the
habils and aniude of “don’t-
winmers” {far accosding to her
that"s what moad of us ane, nat
“lesert™) and to ser about de-
Bning and seizing their dreamna,
with the sound peasticality of
miodern  time-planning ech.
niques and Lhe suppon of
& brand-new ioventoo=—_the
Teirm.

The Succeis Team, Barbara
Sher's brainstorm, ia EVETY+
thing your Lamily sheuld have
betn and probably wasm'n
people b chesr you om, poin
U your strengihe and applavd
Youf fucceises) ihaulders ta
cry om when you need o wne
load your fmuacraticns before
pEning on with it; rewsuen
pledped to cull you every nighi
when you're blocked or laging
& desdling; & “resource bank™
overflowing with (deas. Akilla,
and eontacls; and, jn Barbara
Sher's blumi phrase. "3 Sunch
of affeciionaie ans-kickers.™ &
meam  Sondiils of sevem Oor
eighi wamen, grouped 1apzih-
&r by ramdom from ihe eeny
te fofty women who attend
each one-week, lhree-nighs
Women's Sucoeia Teams sem-
Imar, 1§ i nol & constioumneys
FaiMAg rap group o 3 therapy
group: w3 fuRctions afe in oo
way vages, sell-indulgent or
conlesyipnal, but refrehingly
businerslike and specile. f1 i
& Mramt. commufed to 3 joint
goul; the schievement af every
one of His member” individaal
goaln

Adies the week of the semi-
nar—during whick the particl:
pants are guided through ex.
ercises thae resch them how
to divine iheir own decpeat
desires and ambiticns, to plan
and schedule tirme, and o sup-
podt kach othet's eMory=—ibe
ceamis ane sl fauuaining. They
dontinue to mee! wetkly for
u long & 0 takes o accom-

pliah  each Learn  member’s

aim. And the existing teama,
which have given themasives
such lively names as Aurora
(my ieam). The 3ewen Won-
defa, Shazam!, Pandars's Bax.
The Ger 526, end The Lonp
Doance Ruaners, feel that
they're likely to go on meeiing
long after heir inidal goak
have been met——ip Dpurish-
ing ansd enerpizing have they
found 1he experiEnse of mus
el Fapport.

fo iz (he tearms that really
distinguish 1his newed of the
erap of 70 sell-improverment
programs feom the ral They
dsarry Women's Success Teama
beyond opporenmily  ximilar
lime=Mmanagtmenl  colarses,
creabivity=tFzining  Seminird
and  pesilavt-thinking pre-
grams that fumish ther pars
ticipants with 3l sorw of good
deas andd echniguess, thin
tirn thém Iodee 10 sHuggle
on—olwen fall Mai on thedr
lactd—alore. “You can'd win
by yoursall," Barbary Sher
telly every seminar emphar-
cally. “The emational price is
a0 high.” These words sourd
strange. evem vapuely ainful
o e prosucts of an indivade
alritie wociely Bhal tasght ut
wemea do i by ourselves—
or aand comvicred of shamme.
ful dependenty 2nd weak will,
The blessed relicl apd aynec-
it simalud of 3 team, Lhen,
SOMeEs &% & revelation. and per-
haps @ 2 revolutlon—ae al
i an jospired quanbuen
janmg in our evolulion towand
& MW, COMUTUNGLRFIRG Wiy of
living, ane that will ne loager
s dhe erdividaal b5 & Fooely,
comipeditive unil, but = one
dimtnerive branch of twe hu-
man iree, sharing sustenance
with gvery olhee pam al it
Put there 5 more to the
wniqueness of Wemen's Sucs
ciis Texmi, Barbars Sher
brings 1o the trainang of Leams
and team memban her bong

ex- [continyed on pape 138]

pentadc o human cclationy and Som-
muneatent souischng. partcularhy her
anderstanbing of 1he onginy of efeative
Blocks and the pathways 10 full funcion-
ifg. ‘While nether the seminars nor the
team meclings are am any sense therap .
Barbara doci equip the leams wilh in-
vghts and rechniquees 1o cope with the
fear, pain and anger that inevitably arses
when ong Beging 1o confroot the inlimi-
Jarng proipect ol success

The purpoie of the St weminar eve
mag 10 warch oul your gwn goaly 2..d
gafis. share them with your new feam-
mates, endure ther prame—one of the
mModl encruciating and mMoving evercid
% o turn vour charr around and s
lavien while 38 vartual sirangers deserbe
what ihevy tee thais rich and heautsfiil
and strong in you=and finally, to stop
thinking of wour real desires as “lan-
tasien.” sxdly bul safely unattamnable, On
my first evening, Basia. a sofily feminine
designer and crafpiwoman with & shart
wudre-cul page ooy, ol up and am-
nounced (hal frer dbEaM Was IO OWH A
volla in the south of France and have ail
Bt (fends come live with her in & 3001
al arises’ community, and—here 3 note
of comfafiable regret  entered  her
vaiCe==ihat she would aever athieve I,
becayse it would take at least 3 rmilhien
dollars. And apyway, her fnends had
their owr lives and wouldn't come.

Barbara called her bluf, She pot Basla
up i frant of the room with a Mages
Marker and 2 big pad of paper, and with=
iR ten MANULES 4f 34 Basia had 3
lnt of people 1o call, apd the pew re-
slization that she could share the rental
of & willa the very next sumumer=={or &
tetal el to her of about 51300, We had
all wiinessed a far-out dream materializ-
ing imle a concrewe and anainable plan,
with its first steps (o be accomplis e+
LOmoTTow, not next week, but romighr.
Bayia’s dream may seem unusually far-
fetched and fanciful, bot we pod the
poind: (ke wme techniques can be ap-
plied 1o a coveted and scemingly unat-
tunable job. to the complex process of
MAFLAE Your own business, or—ad lof
Ofe WHInan 18 team—io building sa
amateur paasion for photography gradu-
ally wnte a full-time, self-supporting cs-
reer,

If anvihung. Barbara feels we are 160
pmid on our amaginings. We have hboen
discouraged [rom finding out what our
own human energy <an do il 1t i proper-
Iy directed, arganized, and supported by
orhery. She encouriges W 10 envrioo
nothing leis han our ideal day, 18 ouf
ideal human and physical seloog: oo
Wednesday night we will begio 1o learn
practical methods of planning that ideal
el realaty.

The Eresl jurprise 19 me 13 that on
Wednesday evening, Wwo-thirds of the
women who left high and excited on
Monday rught drag tong faces info the
fesom. Barbars surveys the glum prospect
without surprise, mods brskly, and
says, “Diay. now [ waar 1o bear lond
applause for the best complainis. Lets
hawe

“1 eguldn’t do the homework ™ (Every.
une has been asvigned exercises i iBe

Women's Secorss Teamn mannal ) 1 wan
sbiadulely bipchked.

=1 dedn 't w g0t 10 SOME nonaght at alfl.”

“I haven't goi the guis,

“l believe | maght really pel thers, but
It makes me aniious | saried ealing too
much,”

"I'm afeasd Ul et high amd then
cruth.”

Afcer each gnpe Barbara leads the
wigorous applause muned wath lasghter,
and when 1 SERRi0n 1% OVEF she HVE,
"Dad you notice? The <asigy in the room

ked night wp.™ W have just had our

ril expenence of 3 technigue Barbara
ealls “Hard Times,” which our teams will
use b0 feleass the sheer, arnery negativiny
ihat seeks, mot helplul 1ugpmmm, T}
the apportunity 1o moan, Barbara trans
lates for us what we, are really Laying: the
dire chorus of gur childhood proagram.
ming {"'We weren't rared o leel wone
derful and protected—we wiie belittled,
humiliared™), the masked voice of anger
and fear at being challeaged Lo dire fo
direc.

It comes as something of a shock that
it’s mot failure we're afrasd of —it"y we-
ceas! "People who are alraid of failing
don t=—ever, For ug, failure i1 familiae
and safe, like 3 net 1o fall in.” One of the
things we most fear dbout ssdcens, Bar-
bara shows ud, is berng alone, for the ma-
jariy af us came (eom families of “don’c-
winners” who rewarded failure with
companionable consolation. “There's
something diskoyal about making o—
leaving therm bebind. Ot mothers stayed
home! Theres something comiomabie
abouwt siting down and saying, "1 didn’t
make i They sy, 'l know, honey. They
don’t wanl you to go away.” We must
fearn (o surround ourselves with winners,
Barbars sa hich doesn't mean leav-
ing your old Triends and family behinad;
it reans daring 10 encourage them to win
with feel enriched, sot threat-
ened. by your and each ¢ther's tnumphs.
Thie vearn will werve a3 o model

Oukber revelations follow: for inslance,
;;: atsolutely natural 'niﬂ scared when

§ gt good! “Anybody siarts
m-n'rf:;n and chl.nrg:u. they get wery
mervous.  3ays Barbars, “You're going
to be anmious about II.'I}'II'IiI'IF vou do
that's worth deang. Yeou shouldn't have
to be brave and accomplith whar you
wiant o Accomplishment 1 enough”
Feur. then. wo far from being the signal
to quit. is what telly you you're on the
right track. "Learn f0 love fear. Per-
formers know this.”

C ingly, Barbara urpes us rot
] on our errate “high™ vo wall
us e wictory. “Highs can harm wou, You
feal woursell inta thinking wou thowld
feel tike that all the time 1o funclion—
that those at the fop must always feel
1hat way. Well, nobody does. Human na-
iure ain't like that, We go up and down,
that's just the way we are, It isa’ abou
feeling goods it's about downg what has
1o be done.” Already, duning the week of
ihe semunar, by keeping 2 bl purnal
of our daily moods and accomplinhe
ments. we are discovering with wurprse
thiat we can make subiiaata] progress

toward Qur goals when we fegl de-
prewscd—it OalY when we're euphon.

Thus apmed agaimd the subtie sako-
tage of anxsely and deprewastn, we st 10
widik lesrmeng aboul Row charts and bar
chars, breaking down mapor talks g
manageable subdteps, day by day and
week by week, always starling fonighr,
We uncover the hidden priontie in gur
“present patierns of hime —whal
Barbara calls “the nasticst part of the
wmindr.” How much of cur (ume i3 de-
wolgd 80 “avoidance patierma,” lille coen-
pultively clesning closers or rading the
refrigerator® How muoch poes 10 socialal-
ing with [riends, how much 1o sheep, bow
march £o just plain rest and relazabion? I
the resulia appall, don't expect Wamen's
Suecceis Teama 10 chime in with your
Purilan consceense and tel] you whal a
bad girl you are. Om the contrary, “We're
much 130 hard o surselves,” Barbara
masfis. “We need resl, bod we jay, 'l
shoulda’t meed that” We woulda's treal
8 hovze that way! We even peed avoed-
afdt—tiol schedule it. Minely per ool of
your mew bme will come outl of avosd-
amce patterms.” Time will come, oo,
from rearvanging priotites, darng o
delegate thoae chores least productive [or
you o other people, 0 that you can
slate thme for proghess toward your goal,

The third meeung, Froday night, o
when “we weld these teams inta fume-
toning uaiti:  work teams.,
eeama.” Barbar strexsss thal “yod il
have (o love each other.” and that our
weekly team mestings must oo deproer-
abE IANG COTY mp-:_nd-mglm o
sipro—aven “Hard Times"™ & 10 be kept
crisp and efficenr Our purposs i (0
bolster sagging resolve, w provide fresh
infusions of energy, and above all to
make each team member rake whai she
aeeds Lo reach her gosl, (As women,
most of us are long-suffenng
givers, Our teamd are to feach u how to
repkg==ta ool curselves asd our
goals important enough o draw on the
available e, mielligence and 1ym-

pathy of cthers)
LT it also to be 3 “resource
back™ for cach other—a brl-

liantly demonstraled by the sparks that
fiy and the connections that cbck in the
seminir a3 i whole. A woman who
dreams of going to Haiti, and peeds a
puirpdas 10 make i more than & *acalion.
meels anather who nesds ora be 1o
manufaciure 3 knitted novelty she's de-
sgned. A would-be film produser coan.
pecls with 3 wniter who wanis to make a
movie of ber novel. A woman yeaming
fiot :..Hkr{jnhﬁnd::hdjihml
happens io koow that the ownen of a
iop Mew York gellery are looking lor a
manages. A middle-a black woman
brngs in, with embarratament,
ihe firn poem she's ever wnitien—a poem
for her team.

The firt Women's Svceess Team—
Barbara and it (rends—|aunched iisel!
into space jusl one year ago. in January
1976 (they re snll meeting). The idea has
chearly sink a chord 1a women adrons
the country. Barbara has seminan whed.
wled at seweral eminent women's colleges.

in the New York suburts. and in Wash-
ngton, D.C., Buffale, Chicago, Detroi,
Texas, Las Vegas, Los Angeles and Hon-
olulu. A newsietter full of success stories,
imaginative gripes, and skills exchanges
i Ao the warks, Literary agents have up-
proached Barbara; she’ll write 2 book on

the principles of W.S.T. and the experi-
ences and triumphs that have grown out
of the teams. “I'm the proof of every-
thing I'm saying!" Barbara teld me.
. But what she is proof of most of all
s a2 simple truth ;ﬁc iold my seminar:
“You need to have your rools in your
own s0il. 11" the nchest woil you'll ever
find anywhere." The Women's Success
Teams manual guu it in slightly different
words: “The only path you can expect 1o
truly absorb you is your ¢wn path. It will
generate all 1he creative energy you will
ever need.” Barbara is vibratung with that
energy, that true wuning fork note, when
she tells me at the seminat™s end, “You
know, at the age of eight 1 started a
neighborhood newspaper 20 that every-
body would know what everybody else
was doing. Mot long ago | met so
from my street back then. and he told
me—I"d forgotten—"You were going to
write a play, and we were 2/l going 10 be
W i W College § remember | wanted 10
sLart lhmlfu shop, or some kind of busi.
neis that would dring people ropether. |
always thought, "Give me any random
bunch of people, put us in a room or on
2 desert wland or 3 ship—what could
come out of that? What could we do?™
She looks around at the transformed,
galvanized group of women—all 1alking,
I_aughuﬁ. planning, exchanging informa-
hon and phone numbers, believing that
~ith each other's suppon they can do it
all—and she smiles wonderingly and

a2y, “Today it dawoed of me: rais was
rvy childhood dreasm.” [



